































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































鉄道事業者名 路線名 区間・営業キロ 電化区間・複線区間 公的支援の形態
わたらせ渓谷鐵道 わたらせ渓谷線 桐生－間藤44.1km 全線非電化・単線 群馬県・沿線自治体による運
営費補助金、近代化鉄道設備
整備費補助金。
上毛電気鉄道 上毛線 中央前橋－西桐生25.4km 全線電化・単線 群馬型上下分離*
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Gropes for Sustainable Operations of Railway Networks based on Strategic Alliances 
between Railway Companies
- Focuses on Vitalization of Small & Mid-sized Railway Companies
OTSUKA Ryoji
【abstract】
This Paper discusses gropes for sustainable operations of railway networks based on strategic alliances 
between railway companies, particularly focuses on vitalization of small & mid-sized railway companies. Different 
railway companies often agree on a partnership to ensure conveniences of their passengers. For example, different 
railway companies jointly do reconstruction of a commonage station and direct operations of train each other to 
ensure increasing number and conveniences of their passengers. Strategic alliances of different railway companies 
provide benefit to railway network and lead to realize sustainable operations of railway networks.
【key words】
railway network,  strategic alliance,  vitalization of small & mid-sized railway companies
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